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Foreword
In many ways 2013 was a return to
business as usual for Equistone. While our
core business of investing in promising
businesses has never stopped, January
2013 was an important milestone for
us. Having achieved our independence
in November 2011, the conclusion of
our fundraising at the start of the year
meant that 2013 would be remembered
for investments and exits rather than
speculation about our spin-out.
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Fund IV achieved
a successful final
closing at its
€1.5bn target on 18
January. After that,
2013 proved to be
another productive
year for Equistone. Both investments
and exits continued apace. We invested
in eight businesses with promising
growth stories. They were sourced
from a mix of secondary and primary
sources right across our core markets of
France, Germany and the UK. Four of
our portfolio companies made build-up
acquisitions involving further equity
investment from Equistone: a key part
of our value creation strategy.

The firm also sold six of its investments
and made one partial exit during 2013.
Again these exits came from across the
firm’s core markets. The exits involved
selling to both secondary buyout
investors and trade buyers. The firm
enters 2014 with around 50% of Fund
IV still available to invest and a much
improving economic backdrop across
our core markets.
We expect 2014 will prove to be another
productive and exciting year for the
Equistone team.
Guillaume Jacqueau,
Managing Partner
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Looking back on 2013
Investment activity

as CMBOR (Centre for Management
Buy-out and Private Equity Research)
figures show, other investors continued
to stay away. Consequently, French
buyout numbers remained depressed
overall. In the end, French buyouts in
2013 saw similar levels of investment
activity to 2012. Equistone believes
this reticence is unfounded. France
continues to produce high calibre
businesses led by strong management
teams that will outperform over the
medium term.

France remains a key market for
Equistone. To achieve optimum
returns for investors it is important
to invest throughout the cycle.
Equistone was unable to make any new
investment in France in 2012 as the
deal market froze because of political
and macroeconomic uncertainty.

Equistone made four further
investments in 2013. They were
Swiss outsourcing provider, OX
Group, German manufacturer of tyre
cutting systems, Karl Eugen Fischer,
Whitworths, a UK supplier of dried
fruit, nut and seed products, and
UK-based managed network service
provider MDNX.

France dominated new investment
activity in 2013. Half of Equistone’s
new investments were into French
companies in 2013. Early in the year
came mixing equipment manufacturer
Bretèche Industrie Group (March) and
mortgage broker Meilleurtaux (April).
They were followed by investments in a
manufacturer of fruit desserts, Charles &
Alice (September), and a manufacturer
of frozen pastry, Européenne des
Desserts in November.

Equistone has been pleased to be able
to make up ground in 2013. However,
4
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Seven of these investments were

€378m

invested

secondary buyouts, although they
include deals with a significant
off-market angle, most notably
MDNX. Since 2006, secondary deals
have been the single most dominant
source of buyouts by value. This
dominance increased in 2013. Secondary
deals accounted for almost 60% of
European buyout activity, according
to CMBOR. Unfortunately, many
corporates and family vendors have
remained reluctant to enter into
M&A processes for their assets.
Realisation activity

In 2013, Equistone realised exits with
a combined value of €443m, some
15% ahead of the value of investments
Equistone made during the year. This
reflects a wider market trend. CMBOR
figures show the value of European
buyout exits was 46% above the value of
investments in 2013. (The overall market
proportion is higher because this was
boosted by several multi-billion euro

€443m
exit
proceeds

IPOs.) Equistone’s portfolio companies
typically are not of a size where an IPO
is a viable exit route.
Equistone sold six companies in 2013,
three from Fund III, two from Fund II
and one from Fund I. Three were UK
companies, plus one in Germany and
two in France.
The Fund III realisations were UK glass
container manufacturer, Allied Glass,
German distributor of IT security and
internet technology, Computerlinks, and
Hydrasun, which provides integrated
fluid transfer, power and control
solutions to the global offshore oil and
gas industry.
AFI-Uplift, the UK powered access
equipment company, and Alvest
(formerly TLD Group), the French
airport ground support equipment
company, were both realisations from
Fund II. The final full realisation
EQUISTONE 2013 ANNUAL REVIEW
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was from French company European
Cargo Services, a freight forwarding
intermediary, from Fund I. Alvest and
European Cargo Services were both
exits of minority holdings. In addition,
in April, Equistone secured a partial
exit of its investment in Scaff’Holding,
a French company specialising in
scaffolding equipment.
Add-on activity

Equistone supported the acquisition
strategies of several portfolio companies
in 2013. One of Equistone’s core
strengths lies in taking companies into
international markets. 2013 provided
several opportunities to do this. The
first came in April. Oase, a German
water garden and fountain technology
supplier, bought an Italian company
called Eden. Eden manufactures
products for aquariums and water
gardens. The rationale is that Eden will
enable Oase to expand its innovation
potential and broaden its aquarium
products range.
Equistone assisted in the international
expansion of Unither Pharmaceuticals
and Sunrise Medical. Unither entered
the US market, while Sunrise Medical

PE-BACKED BUYOUT INVESTMENTS 2013
Value
No.
€m
France
96
6,605
Germany
67
12,078
UK
188
16,145
European total
539
52,285

expanded into the UK and Czech
Republic. More details about these
acquisitions can be found in the
following pages of Active Portfolio
Management.
There were two further add-ons
in 2013. Specialist surfacing
company Hornschuch bought ERA
Beschichtung, another German
company operating in this sector. The
second was the acquisition of aerotech
uk by EuroAvionics, a producer of
avionics sensors.
New faces

2013 was also a time to assess the
future needs of the business. Equistone
made three significant hires into its
German team. Maximilian Göppert and
Dr. Katja Mühlhäuser joined as analysts
and Leander Heyken as an associate.
Maximilian was previously a financial
analyst in Partners Group’s private equity
division in Switzerland. Katja previously
worked as an analyst at Goldman
Sachs in the M&A division in London.
Leander was previously a manager in
KPMG’s Transaction Services division in
Munich and London.

PE-BACKED EXITS 2013

France
Germany
UK
European total

No.
50
43
182
393

Value
€m
6,953
16,470
26,274
76,408

Source: CMBOR / Equistone Partners Europe / Ernst & Young.
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Active
portfolio
management
2013
Sunrise Medical Group
Country
Investment date

Germany
November 2012

In November 2012, Equistone supported
the buyout of Sunrise Medical. Sunrise
Medical is a world leader in the
development, design, manufacture and
distribution of manual wheelchairs,
power wheelchairs, scooters and seating
and positioning products.
Sunrise Medical has since made two
acquisitions and increased its organic
growth. Revenue grew from €268m in
2012 to €285m in 2013.
In June 2013, it bought Medicco, which
had been its exclusive distributor for

mobility
and seating
products in the
Czech Republic for over
20 years. In November 2013, Sunrise
bought JCM Seating, a UK-based
designer and manufacturer of innovative
and tailor-made seating support systems.
JCM Seating specialises in, but is not
limited to, paediatric seating solutions.
Both of these acquisitions support
Equistone’s strategic goals. These include
building out Sunrise Medical’s product
portfolio and expanding its geographic
presence. Medicco will help build
Sunrise Medical’s Eastern European
business, while JCM Seating fills a space
in Sunrise’s paediatric product offering.
Sunrise Medical’s management team is
currently devising an online marketing
strategy to connect better with end users.
Currently the customer relationship
rests with dealers, state providers and
EQUISTONE 2013 ANNUAL REVIEW
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insurance companies, as is typical
throughout the mobility industry.
This customer connection is important
as Sunrise works to capitalise on the
growth in the self-pay market. Here
customers typically seek a higher
specification. They make a ‘top-up’
payment to standard state or insurance
company tariffs. Self-pay is also driven
by customers seeking additional
wheelchairs for specific activities such
as sports. If end users can research and
configure their wheelchair online, they
can pass this to dealers to find the most
competitive price.
A key part of Sunrise’s strategy is that it
aims to be the brand requested by the
customer, rather than the wheelchair the
customer is advised to buy.

Fircroft Engineering
Services
Country
Investment date

UK
June 2012

Equistone invested in Fircroft in June
2012. The company is a leading global
provider of recruitment solutions to
specialist technical industries. It has
a particular focus on the oil and gas,
energy and automotive industries.
Equistone’s strategy has been to continue
8
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to build on and lead where Fircroft
has succeeded in the past. To achieve
this, Equistone has overseen substantial
investment in both people and systems.
This has been necessary in order to
underpin the company’s future organic
growth and allow margin optimisation.
This investment includes the rolling-out
of offices in new territories.
Equistone and Fircroft have worked
closely to strengthen the management
team. During 2013, Fircroft had made
a number of senior appointments
including a new CFO and an
independent non-executive chairman.
The CFO is Stuart Hall, previously
CFO at Pace, the billion dollar global
consumer electronics company. A new
head of Americas has been transitioned
into the business, as has a new head of
Asia Pacific, Dhirendra Shantilal, who
joined in May last year. He also takes up
the role of board director. Looking to
the future, Fircroft has also begun to roll
out its intern programme in the UK.
When Equistone acquired the business,
Fircroft was already present in 25
countries outside its UK headquarters.
Fircroft now has offices in Europe,
Africa, Australasia and North America.
The current focus of the company’s
geographic expansion is South America,
the Far East and Africa. The most recent
office opening was in Ghana. Work is
ongoing in Asia and South America in
respect of new offices on the ground.
Fircroft’s revenue has been growing
strongly, while 2013 profits were over
30% higher than the previous year.

Unither Pharmaceuticals
Country
Investment date

France
November 2011

In November 2011, Equistone supported
the buyout of Unither Pharmaceuticals.
Unither manufactures customer ready
dosage forms for pharmaceutical
laboratories and generics companies for
applications in ophthalmology, asthma
treatment, rhinology and antiseptics.
In addition to European and Latin
American regulatory approvals, Unither’s
manufacturing facility in France received
approval from the US Food and Drugs
Administration (FDA) agency in 2011.
FDA approval was an important
stepping stone in gaining access to the
US market. However, an acquisition in
the US is key to attracting US clients
and building closer ties with US pharma
companies. So, in 2013, Equistone
helped find and fund the acquisition of

a pharmaceutical plant,
eventually completed in
October. The acquisition
of the plant in Rochester
(NY) involved raising
USD debt financing
and adapting the group
financial structure to
achieve this key step.
Unither plans to expand
its capacity at Rochester
to provide third party
customers with its Blow-Fill-Seal (BFS)
and stick-pack technologies in response
to strong demand for this technology in
the USA.
Prior to this, the majority of Unither’s
customers were European, despite
the indirect sales generated in over
75 countries. With a footprint in the
USA, Unither has direct access to the
world’s biggest pharmaceutical market.
Typically buyers and R&D developers
of pharmaceutical products are keen
to produce locally to control product
quality in a highly-regulated sector,
subject to local variations. Unither has
already set up a subsidiary in Brazil
and Equistone’s French office is now
seeking a similar acquisition for Unither
in Asia, the fastest growing continent
for pharmaceutical products. Unither
is becoming the global leader in using
BFS know-how to manufacture sterile
single-dose units.
Unither is more than a CMO (contract
manufacturing organisation), which
typically manufacture only: Unither’s
USP is its ability to offer solutions to
extend the life cycle of existing products.
EQUISTONE 2013 ANNUAL REVIEW
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“We believe Equistone will enable us to
accelerate the international expansion
of our operations, in the agro-food,
pharmaceuticals and cosmetics sectors.”
Arnaud Meynial, CEO, Bretèche Industrie
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2013 NEWCOMERS
Investment date
Country
Deal team

March 2013
France
Guillaume Jacqueau
Arnaud Thomas
Grégoire Schlumberger

Bretèche Industrie
Group
Supplier of equipment for the
production of food, chemicals,
pharmaceuticals and cosmetics

Equistone led the secondary buyout of
Bretèche Industrie Group in March.
Bretèche is a mixing equipment
manufacturer serving the bakery,
dairy, pharmaceuticals and cosmetics
industries.
Daniel Bréfort founded the business in
the late 1980s. He sold it to Azulis in
2006, but moved to a non-operational
position by 2010 when Arnaud Meynial
took over as CEO.
French buyout firm Céréa Capital
co-invested alongside Equistone and
members of Bretèche’s management
team. Azulis Capital and Daniel Bréfort
have fully exited the business.
Since Arnaud Meynial took over as
CEO, he has refocused the business
12
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on its core offering through a series of
acquisitions and asset disposals. The
company employs almost 800 people
at seven production sites in France,
Germany and the Czech Republic.
Equistone was attracted to Bretèche
because of its potential for both organic
and acquisitive growth. Developing
sales in emerging markets is a key
part of the Equistone-led strategy, as
is expanding the group’s geographic
footprint.
Some two-thirds of Bretèche’s revenue
is derived from bakery and mixing
products. Bread is a basic product
highly correlated to population growth
and increased revenue. Consequently,
the group has attractive prospects in
emerging countries. In mature countries
bread consumption remained strong
during the economic crisis, which
enabled Bretèche to be resilient over
recent years.

EQUISTONE 2013 ANNUAL REVIEW
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“Currently only 20% of the French population
uses brokers and this is set to increase. With
its high-profile brand and a network of some
200 franchise offices, Meilleurtaux.com is
ideally placed to benefit from this potential
for growth.” Guillaume Jacqueau, Equistone

14
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Investment date
Country
Deal team

April 2013
France
Guillaume Jacqueau
Julie Lorin
Thomas Grob

Meilleurtaux
Online and franchise-based
mortgage broker

In April, Equistone supported the
buyout of Meilleurtaux from French
banking group BPCE. Meilleurtaux is a
leading provider of advice to consumers
looking for mortgage solutions.
The business was set up in 1999 as
a pure online brokerage. Today, it
is France’s second largest brokerage
with both online and retail outlets.
The Meilleurtaux.com website has
strong brand recognition in the French
mortgage market and generates around
11 million visits a year, resulting in some
400,000 applications. These applications
are processed by its 42-man call centre.
In 2011, Hervé Hatt joined as CEO,
bringing with him more than 10 years
online banking experience. He was
brought in to restructure and develop
the business after it had experienced

difficulties. All of Meilleurtaux’s
offices are now franchises, which has
dramatically reduced the business’ cost
base.
The restructuring has placed Meilleurtaux
in a strong position to take advantage
of the predicted growth in the French
mortgage brokerage market. The share
of brokerage has increased to over 21%
recently and the business forecasts a
stable French mortgage market in the
years to come. The reason for this is
growing housing needs and the relatively
low indebtedness of French households.
Equistone’s strategic vision for
Meilleurtaux includes organic and
acquisitive growth. Organic growth
is likely to come from the granting
of more franchises and cross-selling
mortgage credit insurance and consumer
credit. Acquisitive growth opportunities
could be in France or possibly other
European markets.
EQUISTONE 2013 ANNUAL REVIEW
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2013 NEWCOMERS
Investment date
Country
Deal team

July 2013
Switzerland
Dr. Peter Hammermann
Philippe Stüdi
Marc Erni

OX Group
Outsourcing services for federal and
local governments and the tourism
industry

In July, Equistone invested in the tertiary
management buyout of OX Group,
an outsourcing provider. Its activities
include providing immigration services
for asylum seekers and personnel services
for international tour operators.
OX Group has promising organic
and acquisitive growth potential.
The group’s provision of outsourced
immigration services continues to grow
due to steadily increasing numbers of
immigrants entering Europe.
OX Group’s tourism personnel services
business is operated under the OSP
brand. OSP’s growth is likely to be
influenced by the fact that it has no
direct competitors. OSP does compete
with the in-house HR function of larger
tour operators, but it can provide these
16
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services more cost effectively. Hence,
outsourcing by larger tour operators is a
potential growth opportunity. On behalf
of clients, OSP approaches, selects and
employs tour guides worldwide. OSP
has a particular expertise when it comes
to deploying foreign employees in third
party countries.
Equistone has identified varied
opportunities for acquisitive growth.
These could be in European countries
with similar needs to Switzerland and
Austria or by acquiring businesses
in related service sectors. Here, OX
Group could apply its expertise in
the provision of immigration services.
These include providing day-care for
children, care for old people in nursing
homes, care and services for elderly
people in their homes, accommodation
and caretaking for homeless people
and providing publicly supported
integration services for immigrants
living on the fringes of society.

Investment date
Country
Deal team

August 2013
Germany
Dr. Peter Hammermann
Dr. Marc Arens
Leander Heyken

Karl Eugen Fischer
Supplier and manufacturer of cord
cutting machines for the tyre industry

Equistone supported the management
buyout of Karl Eugen Fischer in August.
Karl Eugen Fischer manufactures
and services customised cord cutting
machines for the tyre industry.
The company was founded in 1940,
with its headquarters in Burgkunstadt,
Germany. It produced everything
from cooking pots to road bridges.
By the mid-1970s, Karl Eugen Fischer
had developed the first cord cutting
system for the tyre industry.
Today, the company’s core competence
is the cutting of challenging substrates
with double-edged knives (shearing)
and splicing (i.e. bonding). These
processes help give tyres shape and
provide stability when driving.
Although the global car manufacturing

market is cyclical, Karl Eugen Fischer’s
revenues are not directly correlated
as only 25% of global tyre demand
results from new vehicle production.
The remaining 75% comes from
used-tyre replacements. Tyre
replacements are also driven by safety
and eco regulatory requirements.
Karl Eugen Fischer has a 70% global
market share of the cord cutting
business. Its machines are seen as the
gold standard and the most reliable
choice available in the market. Karl
Eugen Fischer is established in emerging
economies as well as the developed
world and seen as a hidden champion.
In taking the business forward,
Equistone sees growth potential
in maintenance, servicing and
repairs. The technical abilities of the
machines will further be enhanced by
sensors and continuously improving
cutting and splicing abilities.
EQUISTONE 2013 ANNUAL REVIEW

17

2013 NEWCOMERS
Investment date
Country
Deal team

September 2013
UK
Phil Griesbach
Andrew Backen
Joyce Church

Whitworths
Supplier of branded and own label
dried fruit, nut and seed products

Equistone supported the buyout of
Whitworths in September.
Whitworths, a Northamptonshire-based
company founded in 1886, supplies
branded and own label dried fruit,
nut and seed food products, with UK
market share of approximately 30% in
its category. The category has grown well
throughout the economic downturn,
achieving 7% growth per annum, as the
popularity of healthier food alternatives
and home baking continues to increase.
Whitworths also supplies beans, pulses
and cereals, which make up some 10%
of sales.
Equistone acquired Whitworths from
European Capital and invested in
the business for a number of reasons.
Whitworths has a strong management
team led by Peter Utting, who joined
18
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the business as CEO in 2008. The team
has successfully professionalised the
business in recent years and repositioned
Whitworths as the clear category captain
for major UK retailers.
There is considerable scope to develop
its offering further, particularly through
the Whitworths brand, which is known
for its quality and heritage, as well as
other brands including Frootz, Sunny,
Great Scot and Nibl. There is also
scope for ongoing development of the
own label proposition. Lastly, there
is potential for an acquisitive growth
strategy.
Equistone has a history of making
successful investments in the
consumer sector. Within the space
of a year, Equistone has invested
in four food businesses. These
include The Compleat Food Group,
in late 2012, Charles & Alice and
Européenne des Desserts in 2013.

EQUISTONE 2013 ANNUAL REVIEW
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2013 NEWCOMERS
Investment date
Country
Deal team

September 2013
France
Guillaume Jacqueau
Julie Lorin
Grégoire Châtillon

Charles & Alice
Group
Manufacturer and distributor of fruit
purées and fruit-based desserts

Equistone invested alongside the
management and former majority
shareholder, CM-CIC Capital France,
in a secondary buyout of Charles
& Alice Group in September.
Charles & Alice Group is a leading
French manufacturer and distributor
of fruit purées and fruit-based
desserts. The group distributes both
branded and private label products
and is an undisputed market leader of
‘no-sugar-added’ fruit purées in France.
Headquartered in the south east of
France, Charles & Alice employs over
350 people across two production sites
close to the apple orchards. The company
generates turnover of some €120m.
The Charles & Alice brand was launched
in 2011 as a result of the merger of Hero
France, a manufacturer of fruit purées
20
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and baby food, and Charles Faraud, a
fruit and vegetable-based convenience
food specialist.
Charles Faraud was bought out
by CM-CIC in 2007, through a
management buy-in led by the current
CEO of Charles & Alice, Thierry
Goubault. Charles Faraud subsequently
acquired Hero France in 2010.
Charles & Alice has diversified activities
and limited customer concentration
with four main business strands: the
Charles & Alice brand; private label
fruit and vegetable products; products
for foodservice companies and exports
in 15 countries of both private label and
own brand products.
Growth strategy includes branded
products on the French market and
development of international sales,
especially in the US where the group
plans to build a manufacturing unit.

“This deal will give Charles & Alice a major
international investor which will be able
to support the acceleration of our growth.”
Thierry Goubault, President, Charles & Alice
Group

EQUISTONE 2013 ANNUAL REVIEW
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November 2013
France
Guillaume Jacqueau
Arnaud Thomas
Thierry Lardinois

Investment date
Country
Deal team

Européenne des
Desserts
Manufacturer of frozen industrial
finished and semi-finished pastry

Equistone has invested in Européenne
des Desserts, a French frozen bakery
business. The deal is a secondary buyout
that sees existing investors, Céréa
Partenaire and Azulis Capital, retain
minority stakes in the business.
Européenne des Desserts was set up
in 1984 in the Dordogne and was then
known as Martine Spécialités. Martine
Spécialités was acquired in 1998 by
Premier Foods. Then in 2009, the
business was spun out in a management
buyout deal.
Since gaining independence again,
the business has focused on capital
expenditure and acquisitive growth.
Capital expenditure led to the upgrading
of its production facilities. Acquisitive
growth led Européenne des Desserts
to integrate four companies. They are

Delmotte Pâtisserie, 3Abers, Délices
du Palais and Speciality Desserts,
a UK-based company. Today, the
business employs more than 770
people at five production sites, four
located in France and one in the UK.
Under Equistone’s lead, Européenne des
Desserts will build on its buy-and-build
strategy. Target companies will include
those that are in new geographies and
those operating in market segments
that are complementary to Européenne
des Desserts’ existing lines. At present,
Européenne des Desserts wide’ range of
products cover 75% of the French bakery
market and turnover is forecast to reach
€140m in 2014.
Speciality Desserts is Européenne des
Desserts’ first acquisition outside
France. With Equistone’s support, the
company aims to acquire and expand
into countries outside of the UK
and France.
EQUISTONE 2013 ANNUAL REVIEW
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2013 NEWCOMERS
Investment date
Country
Deal team

December 2013
UK
Rob Myers
Tim Swales
Joyce Church
Andi Tomkinson
Chris Candfield

MDNX Group
Holdings
Independent network and hosting
integrator

In December, Equistone led the
secondary buyout of MDNX Group,
the UK’s largest independent carrier
integrator. Simultaneously Equistone
supported MDNX’s acquisition of
Easynet, a global provider of managed
network, hosting and cloud integration
services, from LDC. This complex
transaction was wholly off-market and a
result of several months of planning.
MDNX was established in 2010 as a
result of the acquisition and merger of
managed networks businesses Solution1,
CI-Net and VTL. MDNX went on to
acquire Griffin, a provider of network
services and data network connectivity
solutions to the telecoms reseller market.
Easynet was formed in 1994, listed on
the AIM market, and then subsequently
bought by Sky in 2006. Easynet exited
from Sky in 2010.
24
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The combined business is the largest
independent network and hosting
integrator in Europe. MDNX has
gained from the strong awareness
of the Easynet brand, as well as it’s
well-established footprint across Europe.
Easynet has benefited from MDNX’s
stellar reputation in the UK public
sector market, as well as its impressively
structured back office automation,
business systems and carrier integration
business model.
Equistone believes the combination
creates a highly attractive and unique
proposition with efficient processes
through automation, systems
development and unification of its
product portfolio which will also
provide the scope to secure new business
across Europe.
Equistone holds a majority stake in the
newly formed group, with LDC and
MDNX management also reinvesting.

“The management team has a well-developed
and clear strategy which has created the
leading independent network and hosting
integrator in Europe. Equistone is delighted
to have been able to provide the funding that
enables MDNX and Easynet to be merged.”
Rob Myers, Equistone
EQUISTONE 2013 ANNUAL REVIEW
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“We have achieved strong growth, a
number of key strategic objectives, and
consistently outperformed the oil and gas
services sector. None of this would have
been possible without the very proactive
involvement and support of Equistone.”
Bob Drummond, CEO, Hydrasun

26
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2013 EXITS
Exit date
Investment date
Investment return
Country
Deal team

March 2013
October 2007
c. 2.5x
UK
Rob Myers
Tim Swales
Chris Candfield

Hydrasun
Provider of integrated fluid transfer,
power and control solutions to
offshore oil and gas industry

In March, Hydrasun was sold in a
buyout backed by Investcorp. This
realisation delivered Equistone a return
in excess of 2.5x on its investment.
Equistone supported the management
buyout of Hydrasun in October
2007. However, in 2009, the severe
macroeconomic downturn and
collapse in credit markets caused the
oil price to fall from a high of $140
to just $35 a barrel. The immediate
consequence of this price fall was for
many of Hydrasun’s customers to freeze
investment, leading to new exploration
and upgrading of existing infrastructure
plans being rapidly abandoned.
Hydrasun’s management responded
adeptly to this change in market
conditions and maintained relatively
28
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robust profits compared to its peers in
the market. In addition, management
positioned the business for strong
growth when market conditions became
more benign, both investing in the sales
team and a new purpose-built facility.
Since 2007, Hydrasun has grown from
being a North Sea centric distributor
of fluid transfer products to become
an international provider of integrated
products and services to a global base of
offshore oil and gas customers.
During the investment period, employee
numbers have increased from 400 in
2007 to 600 in 2013. An element of
this increase is due to three add-on
acquisitions. Hydrasun’s products,
manufacturing and technical support
services are now sold to customers
in over 50 countries, and Hydrasun’s
footprint has expanded into Kazakhstan,
additional middle eastern markets, West
Africa and South America.

EQUISTONE 2013 ANNUAL REVIEW
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2013 EXITS
Exit date
Investment date
Investment return
Country
Deal team

March 2013
August 2006
1.9x
France
Arnaud Thomas
Thierry Lardinois

Alvest
Manufacturer of ground support
equipment for the aviation industry

Equistone sold its investment in
Alvest (formerly TLD Group) in
a secondary buyout transaction
to LBO France in March.
Equistone invested in Alvest in 2006,
as part of a take-private transaction
led by Axa Private Equity. At that time
Alvest was listed on the Paris Stock
Exchange. French insurer Maaf had
sold a majority stake in the business
to the private equity sponsors, and
since the remaining shares were listed,
Equistone had to acquire these to
gain full control of the business.
When Equistone first invested in
Alvest it was providing ground
support equipment for the aeronautics
industry. It also had a small division,
Adhetec, dedicated to technical
adhesive film production.
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During Equistone’s investment period,
the strategy was to develop both of
these businesses and add a third leg
of the business: developing a spare
parts business to make the group more
resilient to the aeronautical cycle.
As a result, two acquisitions were made
to build the spare parts business. The
first, in 2008, was Sage, a world leader
with most of its operations based in
North America. The second, in 2011,
was of T123 based in the UK. Together,
these two acquisitions have positioned
Alvest as a world leader in spare parts
for ground support equipment.
Today, Alvest is also a world leader
in manufacturing and recorded
turnover in excess of €300m in 2012.
It employs 1,350 staff, operates eight
plants in the US, Canada, France and
China and provides its customers
with a sales and after-sales support
network in more than 130 countries.

March 2013
March 2005
2.2x
France
Stanislas Gaillard
Julie Lorin

Exit date
Investment date
Investment return
Country
Deal team

European Cargo
Services
General cargo sales and services
agent

Equistone sold its stake in European
Cargo Services in March when Alpha
Associates acquired the business in a
secondary buyout.
European Cargo Services is a world
leader in the general sales agents (GSA)
sector, operating mainly in Europe, but
also in the US and Asia.
General sales agents are brokers
representing airlines for the sale of their
air cargo capacity to freight forwarders.
It enables the airlines to maximise their
cargo capacity and sales yield, while
at the same time reducing costs. With
subsidiaries in more than 30 countries,
European Cargo Services represents
some 110 airlines.
European Cargo Services had been listed
on the Euronext Paris Nouveau Marché

and was taken private by Chequers
Capital in late 2004. Given Equistone’s
expertise in the air transport sector and
specifically GSA, Chequers approached
Equistone to syndicate part of its
investment in early 2005. This equated
to a 19.6% equity stake in the business.
Since Equistone invested in European
Cargo Services, the company has
pursued international growth through
the opening of subsidiaries in countries
where they did not operate, notably
Eastern Europe and Asia, and also
through the acquisition of several
competitors or complementary businesses
in terms of geography including
the Nordic region and Belgium.
Chequers and Equistone drove the
divestment of non-core businesses and
a successful management succession
that was instrumental in preparing
the business for sale to a new private
equity owner.
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2013 EXITS
Exit date
Investment date
Investment return
Country
Deal team

April 2013
March 2007
2.35x (realised only)
2.5x (aggregate value)
France
Guillaume Jacqueau
Julie Lorin
Thierry Lardinois

Scaff’Holding Group
Designer, manufacturer and provider
of scaffolding and propping
equipment

In April, Equistone sold the majority
of its shareholding in Scaff’Holding
in a tertiary MBO transaction. The
management team increased its stake
in the business with the backing of two
French private equity funds. Equistone
retained a 15.3% equity stake in the
business, which is in the process of being
sold to minority investors, including one
tranche in December.
Equistone acquired Scaff’Holding through
a secondary buyout from TCR in 2007.
Scaff’Holding designs, manufactures,
rents out and sets up scaffoldings and
propping equipment. It supplies to a
wide variety of industries including
construction, aerospace, petrochemicals
maintenance and special events. The
business operates under two brand
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names: Entrepose Echafaudages, which
specialised in the rental of scaffoldings
and operates through 16 branches and
Mills, which specialises in the rental of
props, formworks and scaffoldings and
operates through eight branches.
From 2009-2011, demand suffered due
to the economic environment, notably
in the UK, Portugal and Spain, where
the group wound down its activities.
Over the last two years market
conditions have been more favourable
in France due to the increasing number
of public infrastructure tenders. Market
prospects remain good with future plans
for new high-speed trains, highways,
maintenance and dismantling of nuclear
facilities and maintenance of oil and
aeronautics facilities on the agenda.
Algerian and Brazilian markets are also
promising and the group plans to expand
its overseas presence further by shipping
more materials to these markets.

EQUISTONE 2013 ANNUAL REVIEW
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2013 EXITS

“Despite its core market being severely
affected by the recession, AFI has shown
resilience and grown by diversifying its
offering.” Steve O’Hare, Equistone
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Exit date
Investment date
Investment return
Country
Deal team

June 2013
September 2006
n/d
UK
Steve O’Hare
Andi Tomkinson

AFI-Uplift
Powered access rental companies

In June Equistone sold AFI-Uplift, a
powered access equipment provider, to
Rutland Partners. The total deal value was
£85m from Fund II, which represented a
successful return for Equistone.
The sale of AFI was complex. In addition
to selling AFI, Equistone simultaneously
orchestrated two add-on acquisitions.
They were in complementary businesses:
Hi-Reach and Access Rental Gulf.
At this time, Wakefield-based AFI was
the second largest powered access rental
company in the UK. Hi-Reach was the
ninth largest company in this sector
in the UK, while Access Rental Gulf is
based in Dubai serving the United Arab
Emirates (UAE).
These two acquisitions significantly
increased AFI’s market share. They
would also set the wheels in motion

for the buy-and-build programme,
which AFI management had developed
alongside Equistone. This programme
was a key element in attracting Rutland
Partners to AFI. In addition, expanding
the geographic footprint of AFI into
the UAE increases the diversity of the
group’s earnings.
During Equistone’s investment period,
AFI was affected by the slowdown in
construction work in the UK. In spite
of this, AFI’s management team led
the business well. They were able to
effectively managing costs and de-gearing
while increasing customer numbers.
Indeed, after weathering the worst of the
UK recession, Equistone supported the
acquisition of AJ Rentals in 2011 as the
market began to stabilise.
AFI’s reliance on the UK economy is
now diluted by its expansion in the
UAE construction market, which is in a
growth phase.
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October 2013
September 2008

Exit date
Investment date

Investment return

n/d

Country
Deal team

Germany
Michael H. Bork
Oskar Schilcher
Dr. Marc Arens

Computerlinks
Distributor for IT security and internet
technology solutions

Equistone sold its investment in
Computerlinks to Arrow Electronics for
€230m in October. Arrow Electronics is
listed on the New York Stock Exchange.
Equistone invested in Computerlinks
from Fund III in 2008. At this time,
Computerlinks was listed on several
German stock exchanges. Equistone
made a successful offer for the business
and it was delisted the following year
after the complexity of completing
this process.
Computerlinks is a leading distributor
for IT security and internet technology
solutions. Arrow Electronics is a
global provider of products, services
and solutions for users of electronic
components and computer products.
As such, Arrow is a partner with whom
the business can continue to build on its

international expansion strategy.
Since investment, Computerlinks
has opened ten new offices in six
countries. Headquartered in Munich,
the company is now present in 27
countries worldwide. Employee
numbers have grown from 566 in
2008 to 720 in 2013. It markets
software and hardware products from
leading suppliers, focusing almost
entirely on the rapidly growing and
highly complex e-security market.
The business has performed well and
achieved strong organic growth with
revenue increasing from €540m in 2008
to €943m in 2012.
Computerlinks has developed a
comprehensive range of services. These
contributed to significant EBITDA
growth. Terms were not disclosed,
but this represented Equistone’s most
successful exit of 2013.
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Exit date
Investment date
Investment return
Country
Deal team

November 2013
August 2010
2.5x
UK
Steve O’Hare
Paul Harper

Allied Glass
Manufacturer and supplier of
glass containers to spirits and
food producers

Equistone sold Allied Glass to CBPE
Capital in November 2013. Allied
Glass is a UK-based glass container
manufacturer.
CBPE led the original buyout of Allied
Glass in 2002. It then sold Allied Glass
to Equistone by way of a secondary
buyout three years ago. Equistone
recruited new senior management and
led the focus of the business towards
the premium spirit sector. It also helped
accelerate international exports. Many
premium spirits have experienced high
sales growth as demand from emerging
economies has grown.
Allied Glass is a leader in specialist
bottles serving the high-end global
spirits industry. The company specialises
in the production of complex bottles
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and supplies containers to
world-leading brands. These
include Johnnie Walker,
Macallan and Smirnoff vodka.
The premium spirit market
requires more technically difficult
but higher value glass bottles. Allied
Glass is also a capacity player. It is
the UK’s fourth largest glass bottle
manufacturer by volume.
In order to boost production of its
high-end glass bottles, Equistone
supported a multi-million pound
investment in 2013 at one of the firm’s
sites. Allied Glass employs over 650
people across two factory sites.
Equistone also strengthened Allied
Glass’ senior management team. James
Hart was hired as finance director.
Equistone’s Fund III supported the
Allied Glass buyout. In 2010 this buyout
was worth £75m.

“Equistone has been an ideal partner for
the business during this expansion period.”
Alan Henderson, MD, Allied Glass
EQUISTONE 2013 ANNUAL REVIEW
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53%
Europe

16%

31%
Middle
East &
Africa

North America

About Equistone
Management & Governance

The investment committee process
is overseen by Owen Clarke as Chief
Investment Officer. He joined Equistone
in 1995 from 3i. Equistone’s Senior
Management Team also includes
Michael Bork, who is based in Munich
and joined Equistone in 1999.

The business interfaces with its
local market through three local
country teams. The French, German
and UK country teams are led by
Guillaume Jacqueau in Paris, Dr. Peter
Hammermann in Munich and Rob
Myers in London. In addition to leading
the French team, Guillaume Jacqueau
is Equistone’s Managing Partner. He
joined Equistone in 1995, having gained
extensive private equity experience at
Banexi and Euromezzanine.

Investors

Equistone makes investment decisions
through a multi-stage investment
committee process and makes
management and operational decisions
through a management team composed
of senior members of the firm.

Rob Myers joined Equistone in 2000
from Close Brothers Corporate Finance.
Dr. Peter Hammermann joined in 1998
when he launched the German business.
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All four of Equistone’s funds have been
raised from global institutional investors.
With the closing of Equistone Partners
Europe Fund IV at the beginning of
2013, the shape and geographical spread
of the firm’s investor base has shifted
slightly, partly due to Barclays having
made no commitment to Fund IV. Until
2011, Barclays had been a significant
minority investor in Equistone’s funds,
however, it decided not to commit to
Fund IV following a strategic decision
to concentrate on its core investment
banking business. This strategic refocus
also paved the way for Equistone to
spin-out of Barclays Capital in 2011 at

Asset Manager /
Fund of Funds

38%

Sovereign
Wealth Funds

26%

Pension
Funds

Insurance Private Wealth /
Companies Family Offices

16% 13% 7%

Equistone Partners Europe Fund IV investors – Geography and Type

the time of the first close for Fund IV.
The geographical shift in Equistone’s
institutional investors sees its funds less
reliant on European-based LPs than in
the past. European LPs now account
for just over half of investors across all
funds. Conversely, the number of North
American institutional investors has
climbed to 16%, having previously only
accounted for a small minority.
Equistone continues to attract a broad
spectrum of institutional investors by
type, including a significant proportion
of sovereign wealth funds from Asia and
the Gulf, which have provided around
one quarter of the new Fund’s capital.
Financials

Equistone is ultimately owned by its
investment executives and several senior
operational professionals. Additionally,
the executives invest their own money
into the vehicles that invest alongside

the funds and which, subject to certain
criteria, entitle them to receive a carried
interest in the profits generated. This
closely aligns the economic interests of
Equistone’s executives with its global
institutional investors.
Responsible investing

Equitstone has developed robust
Environmental and Social Governance
policies to ensure it is at the forefront
of industry best practice. These
policies are bought together under
Equistone’s Responsible Investing
Policy. This policy is detailed in full at
www.equistonepe.com/about-us
Equistone continues to be a lower
mid-market private equity investor and its
UK portfolio investments all fall below
£500m enterprise value. As such, the firm’s
activities fall outside the recommendations
cited in Sir David Walker’s 2007 report
on disclosure. However, we adhere to its
ethos of transparency.
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ABOUT EQUISTONE THE TEAM

Michael H Bork
Senior Partner,
Munich

Marc Erni
Partner, Zürich

Maximilian Göppert Dr Peter Hammermann
Analyst, Munich
Senior Partner & Country
Head, Munich

Leander Heyken
Associate, Munich

Stephan Köhler
Partner, Munich

Stefan Maser
Partner, Munich

Dr Katja Mühlhäuser
Analyst, Munich

Alexis Milkovic
Partner, Munich

Dirk Schekerka
Partner, Munich

Oskar Schilcher
Partner, Munich

Philippe Stüdi
Partner, Zürich

Laurent Chauvois
Partner, Paris

Grégoire Châtillon
Partner, Paris

Stanislas Gaillard
Partner, Paris

Thomas Grob
Partner, Paris

Guillaume Jacqueau
Managing Partner &
Country Head, Paris

Thierry Lardinois
Partner, Paris

Julie Lorin
Partner, Paris

Grégoire
Schlumberger
Partner, Paris

Pascale Sorba
Head of Finance,
Paris

Arnaud Thomas
Partner, Paris

Dr Marc Arens
Partner, Munich

42

EQUISTONE 2013 ANNUAL REVIEW

Andrew Backen
Partner, London

Sam Breuning
Partner, London

Chris Candfield
Investment Manager,
London

Paul Harper
Partner, Birmingham

Rob Myers
Senior Partner &
Country Head, London

Steve O’Hare
Partner, Manchester

Steven Silvester
Partner, London

Tim Swales
Partner, London

Andi Tomkinson
Investment Director,
Manchester

Simon Brown
Chief Financial
Officer

Owen Clarke
Senior Partner & Chief
Investment Officer

Christiian Marriott
Partner, Fundraising
and Investor Relations

Joyce Church
Partner, London

Phil Griesbach
Partner, Birmingham

Sue Woodman
General Counsel
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ABOUT EQUISTONE ESG

ESG in
2013
Environmental and Social Governance
(ESG) remained at the forefront of
Equistone’s due diligence in 2013

Equistone’s ESG policy requires it
to respect human rights, to comply
with current legislation (including
environmental and social) and to seek
out industry standards and best practice.
Examples of investments which needed
to comply with Equistone’s ESG policy
in 2013 include OX Group, Européenne
des Desserts and Charles & Alice. OX
Group is an outsourcing business. Its core
offerings are to the travel industry and for
immigration services, with a particular
focus on providing accommodation and
related services, such as education, for
newly arriving immigrants. We found
OX to be a highly professional and
responsible service provider.
This conclusion was significant. It led
Equistone to see the potential of rolling
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out these skill sets into other service
offerings.
In the cases of Européenne des Desserts
and Charles & Alice, Equistone had to
get comfortable with their approaches
to the complexities and responsibilities
of food production. For Charles &
Alice this includes the sensitivities
surrounding organic and baby food. The
organic sourcing issue was addressed
more than a decade ago. The company
set in place an agreement with three
apple growers to plant eight hectares of
organic apple orchards. This gives the
company security and control over its
organic supply chain. The complexities
of French labour law were also closely
examined in both of these transactions.
Aside from new investments, Equistone
actively monitors its existing portfolio
companies. The aim here is to assist
in building on existing ESG policies
and commitments.
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UK
Switzerland
France

France
UK
France

Jul 13 Outsourcing services for federal and local governments and the tourism industry

Apr 13 Online and franchise-based mortgage broker

Mar 13 Supplier of equipment for the production of food, chemicals, pharmaceuticals and cosmetics

Dec 12 Supplier of provenance-rich continental food to UK supermarket chains

Nov 12 Designer, manufacturer and distributor of manual & power wheelchairs, motorised scooters and seating systems Germany

Germany

Aug 13 Supplier and manufacturer of cord cutting machines for the tyre industry

Oct 12 Manufacturers of bedroom and living room furniture

Jul 12 Manufacturer of civil certified avionics systems

Jun 12 Global provider of recruitment solutions to specialist technical industries

May 12 Specialist manufacturers of precision metal parts

Mar 12 Niche luxury tailor-made travel business

Nov 11 Manufacturer of medical dosage products

Sep 11 Chemical and pharmaceutical producer

Sep 11 Door-to-door delivery services

Jul 11 Developer of electroplating and surface treatment

Jun 11 Water garden technology

Apr 11 Award-winning video content business

Sep 10 Publisher of partworks, books and magazines

Karl Eugen Fischer

OX Group

Meilleurtaux

Bretèche Industrie Group

The Compleat Food Group

Sunrise Medical Group

Vivonio Furniture Group

EuroAvionics Holding GmbH

Fircroft Engineering Services

E. Winkemann

Audley Travel

Unither Pharmaceuticals

CU Chemie UETIKON

IN tIME Express Logistik

Coventya

OASE Holdings

The Mill

Aurenis

Germany

Germany

France

UK

Germany

UK

Germany

Germany

UK

France

Germany

France

Sep 13 Supplier of branded and own label dried fruit, nut and seed products

Whitworths

France

Nov 13 Manufacturer of frozen industrial finished and semi-finished pastry

Sep 13 Manufacturer and distributor of fruit purées and fruit-based desserts

Location
UK

Charles & Alice

Investment
date Area of business
Dec 13 Independent network and hosting integrator

Européenne des Desserts

Company
MDNX Group Holdings

As at 31 December 2013

Portfolio investments

UK
France
France
UK
France

UK
Switzerland
Germany
France
France
UK
France
UK
France

Jun 10 Design, engineering and technical support to the offshore oil and gas industry

Dec 09 Manufacturer and distributor of accessories/equipment for transmission/distribution of electricity

Jul 09 Producer of made-to-measure PVC and aluminium windows

Jun 09 Direct marketing services to leading FMCG’s targeting new and expectant mothers

Mar 09 Equipment provider for passenger trains

May 08 Manufacturer of aesthetic laminates, high tech synthetics and artificial leathers

Apr 08 High street broker

Mar 08 Independent owner and operator of petrol filling stations

Oct 07 Provider of multilingual services in technical support, user helpdesks and services for SMEs

Sep 07 Provider of ventilation, air climate and air movement solutions

Jul 07 Supplier of spectacle frames and sunglasses and manufacturer of vision aids, optical equipment

Mar 07 Designer, manufacturer and provider of scaffolding and props

Feb 07 Supplier of plant and machinery to the edible oil, chemical and biodiesel industries

Jan 07 Supplier of labelling products

Dec 06 Manufacturer of professional switches and switch panels

Sep 06 Secured lender to residential and commercial sectors

Mar 06 Designer, installer and maintainer of multimedia and telecom networks

Apr 05 Private hospitals

Sep 03 Construction

PD&MS

Sicame

FPEE

Bounty

Compin

Konrad Hornschuch

A-Plan Insurance

MRH (GB)

avocis

Fläkt Woods

Eschenbach Optik

Scaff’Holding

Desmet Ballestra

Worldmark

APEM

Jerrold Holdings

Sogetrel

Médi Partenaires

Spie Batignolles

France

France

France

UK

Germany

France

Jun 10 Manufacturer of metallic gates and curtains, roller shutters, aluminium gates and sectional doors

La Toulousaine

Germany

Aug 10 Designer and installer of red meat slaughtering systems and industrial wastewater treatment systems

MPS Meat Processing Services

Cover photo: MDNX
Group Holdings,
Independent network
and hosting integrator.
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